R t 'I S I Retail Sales Retail Sales PY Retail Sales Var % Retail Sales Variance Voided Sales Lines No of Receipts No of Terminals Price Segment and Profit % as col...
etall oadiles
6.15M 6.72M -8.4% -566.2K 2.6% 22,704 31 93
2015 2016 Profit Profit PY Profit Var % Profit Variance Profit % Basket Value Sales per Store @ Sales per Terminal
300 - 600 0.82M
2.72M 3.03M -10% -31M 44.2% 271 198.4K 66K
600 - 1000 0.63M
Retail Sales Retail Sales YTD Var % Retail Sales per Staff Retail Sales per Store Retail Sales per Line Retail Sales per Day Retail Sales per Line
> 1000 0.52M
0.6M 20.00K 60 N /\\_/sd 6,000
. , 1+ O
0.4M 021 - 10 10,000 Basket and Profit % as colour
0.3M 03 0K 10.00K 30 5,000 2,000
0.2M 20 0 0
0.0M ~0.51 0K 0.00K 0 @ Avg 10d @ Avg 90d @Last90d @Last10d
Basket Value No of Receipts No of Lines Net Sales by Hour Retail Sales per Line Retail Sales per Line Voided Transactions %
500-1000 1.39M
A —~N— @ Sales @ Payments
250 5 0K 20,000 3.0%
. 1000-1500 0.36M
200 o K - 15,000 ]
10K 10,000 1500-2000 0.22M
100 ' 4K 1.0%
0.5K _ / Jo4 4 & 4 2 5000 o
50 2 é & g 5 3 5 E 2000-10000 1.38M
0 = 3
00K Ok 0 1P 14 16 18 20 - . v 0 0.0%
. . . 4 ; )
Profit Profit YTD Var % Profit YOY Var % Profit % : . :
0 Store Id Net Sales YTD Var  Profit Basket Voided e NEr Gl ADEr e seelen el
% % % Grou % % %
10.00% 6.03% 40% - S, i i i
0.coM 009, 2 97 GEORGET 849659 -14%  56% 1205  26% Team Sp... 1,106,301 6% 36% 144 26%
0.20M e o 30% Hosron Soiols 0 B ActionS.. 1,019,864 5% 37% 104  25%
0.15M 0.00% 53979, 20% BURLING |~ 661,378 EEE=21% IS0, 2530 1.6% Comput.. 874059  -20% 57% 1575  27%
- . (0]
0.10M 4.00% 3979 NEWYORK - YRS an EEERE Apparel .. 857,356 4%  38% 157  2.6%
0.05M 5 00% 43'97; 10% PHILADE 170,342 11 0/0 370/0 2217 2-00/0 Exercise 827,689 0% 37% 134  2.6%
0.00M 000% — e _ ool - LOSANGE 165,843 0% 380/0 223 1-60/0 Cameras 413,186 3% 61% 1,177 2.3%
| | 3.97% COLUMBI 1251869 =k ;50/0 g;g ;-40/0 Homea.. 286358  -27% 53% 1,178  52%
SANDIEG 4,947 4% 31% 1% Audi 284,729 23% 50% 927  1.6%
Sell-Through Rate (Value)  Sell-Through Rate (Qt GMROI % Inventory Turnover udio ' . 6 6%
7 Lete - Q) ’ i CAMBRID e 7% B TV and ... 191,092  -30% 55% 869  22%
SEATTLE 164,324 -ZOA 370/0 220 2.5043 N/A 174,839 15% 559 525 25
70% ) 0.06 SEHLEUD ligtaes B Phones 115748  -11% 56% 556  2.7%
ggé) 100? 0.05 HOUSTON 163,666 -701) 37? 218 1.9013 Total 6,151,222 8% 44% 271 2.6%
0 80% 004 ATLANTA 163,331 -10%  37% 219  26%
40% 60% 003 AUSTIN 162,996 10%  38% 221  45%
30% 40% 005 SCOTTSD 162,553 4% 36% 216 2.7%
o 0% o CHICAGO 161,584 5% 38% 217 25%
° . TV<ONIQC 150 Q0O -A% A% 21 2 Qo4
0% 0% 0.00 0.50% | Total 6,151,2... 8% 44% 271 2.6%




e 2015 2016 Retail Sales Profit Profit% Company Code Net Sales POS
Retail Sales by Date 5 -
6.15M 2.72M L4.2% 31 198.4K  wn 6,151,222
Total 6,151,222
Year Net Sales POS YTD Var % Profit %  Receipts Sales Basket Sales  Qty per NetSales NetSales Net Sales Net Sales Staff Name Net Sales POS
R POS Lines Value Price Line per Staff  per Store per Terminal per Line N/A 1714,789
2016 6,151,222  -8.43% 44.23% 22,704 92,910 271 71.96  0.92 236,585 198,427 66,142 66 j’j:ECEkda!‘r’;S gggig;
2016 - January 516,405  -50.70%  44.19% 1,885 7,763 274  73.74 0.90 19,862 16,658 5,553 67 S Parl e
2016 - February 504,364  -31.94%  4557% 1,740 7,286 290 75.26 0.92 19,399 16,270 5,423 69 VanivE 324143
2016 - March 477,786  -24.81%  43.95% 1,861 7,378 257  69.30 0.93 18,376 15,412 5,137 65 AhmedB 313,627
2016 - April 475261  -20.46%  42.62% 1,841 7,595 258  68.87 0.91 18,279 15,331 5,110 63 DanF 272,995
2016 - May 487,092  -16.48%  43.94% 1,871 7,568 260  71.25 0.90 18,734 15,713 5,238 64 AarenE 268,530
2016 - June 499,705  -1470%  44.42% 1,807 7,433 277  72.12 0.93 19,219 16,120 5,373 67 HanyingF 256,957
2016 - July 504,470  -13.04%  4481% 1,867 7,538 270 7240 092 19,403 16,273 5,424 67 feyrae?r?y . ;g;g;g
2016 - August 493,443  -12.69%  44.12% 1,873 7,434 263  71.60 0.93 18,979 15,918 5,306 66 ApurvaD 551344
2016 - September 506,205  -11.56%  44.56% 1,811 7,401 280  73.29 0.93 19,469 16,329 5,443 68 AndrewD 183,160
2016 - October 512,292  -10.29%  43.54% 1,853 7,631 276  73.70 0.91 19,704 16,526 5,509 67 Emma Harris 103,783
2016 - November 498,938 -934%  44.69% 1,815 7,392 275  71.89 0.94 19,190 16,095 5,365 67 Scott MacDonald 67,917
2016 - December 675,261 -843%  44.19% 2,480 10,491 272 70.67 0.91 25,972 21,783 7,261 64 Sten Faerch 66,392
Total 6,151,222 -8.43% 44.23% 22,704 92,910 271  71.96 0.92 236,585 198,427 66,142 66 anké Krishnan ggggﬁ
ex varrow ,
Manuel Oliveira 54,315
Miguel Garcia 52,715
AntoineF 18,704
Total 6,151,222
Store Id Net Sales POS YTD Var % Profit%  Receipts Sales Basket Sales  Qty per NetSales NetSales Net Sales Net Sales
POS Lines Value  Price Line per Staff  per Store per Terminal per Line
GEORGET 849,659  -14.15%  55.56% 705 2,659 1,205 354.47 090 141,610 849,659 283,220 320
BOSTON 828,975 -9.85%  56.79% 608 2443 1,363 359.02 095 276,325 828,975 276,325 339 {tem Group Desc Net Sales POS
BURLING 661,378  -21.22%  55.52% 528 2,007 1,253 358.08 092 132,276 661,378 220,459 330 v
NEWYORK 192,352 450%  37.40% 854 3,656 225  57.08 0.92 64,117 192,352 64,117 53 Team Sports 1,106,301
PHILADE 170342  11.11%  36.81% 750 3,287 227  56.80 0.91 34,068 170,342 56,781 52 Action Sports 1,019,864
LOSANGE 165,843 0.15%  38.35% 743 3,180 223 5528 094 41461 165843 55,281 52 /igg‘aprzlt‘;f e 2;‘7‘222
COLUMBI 165,669 -580%  34.94% 767 3,345 216  56.06 0.88 41,417 165,669 55,223 50 Evorcice 827 689
SANDIEG 164,947 3.71%  37.27% 744 3,206 222 5535 0.93 27,491 164,947 54,982 51 Cameras 413,186
CAMBRID 164,726 -711%  37.12% 752 3,300 219  54.33 0.92 27,454 164,726 54,909 50 Home appliances 286,358
SEATTLE 164,324 -1.62%  37.10% 747 3,090 220  57.70 0.92 54,775 164,324 54,775 53 Audio 284,729
BELLEVU 164,244 -8.43%  37.38% 734 3,094 224  56.56 0.94 27,374 164,244 54,748 53 TV and video 191,092
HOUSTON 163,666 7.44%  36.89% 751 3,171 218  56.11 0.92 40,917 163,666 54,555 52 N/A 174,839
ATLANTA 163331  -9.68%  36.90% 746 3237 219 5439 093 27222 163,331 54,444 50 i:fa”les g 1151 fg;g
AUSTIN 162,996 -9.64%  37.81% 738 3,087 221 56.11 0.94 32,599 162,996 54,332 53 o
Total 6,151,222 -8.43% 44.23% 22,704 92,910 271  71.96 0.92 236,585 198,427 66,142 66



Selected Month

2016 - January

Day

01.03.2016
02.03.2016
03.03.2016
04.03.2016
05.03.2016
06.03.2016
07.03.2016
08.03.2016
09.03.2016
10.03.2016
11.03.2016
12.03.2016
13.03.2016
14.03.2016
15.03.2016
16.03.2016
17.03.2016
18.03.2016
19.03.2016
20.03.2016
21.03.2016
22.03.2016
23.03.2016
24.03.2016
25.03.2016
26.03.2016
27.03.2016
28.03.2016
29.03.2016
30.03.2016
31.03.2016
Total

2016 - February

Net Sales

POS

11,206
14,368
31,888
25,120

9,000

7,503
18,523

9,731
10,229

9,651
17,245
11,036
11,447
12,941
20,836
25,752
13,669
11,062
35,572
22,073
11,091

9,598
23,230

8,718
10,060
10,365
12,514
10,666
12,715
10,310
29,669

477,786

MTD Var %

1.98%
11.54%
-13.40%
-12.76%
-11.74%
-10.84%
-7.81%
-1.87%
-6.29%
-4.15%
0.39%
0.92%
-0.33%
0.13%
-6.16%
-3.29%
-3.16%
-3.92%
-4.25%
-4.13%
-3.89%
-3.71%
-4.07%
-4.30%
-4.17%
-3.96%
-3.81%
-4.28%
-4.16%
-3.78%
-3.16%
-3.16%

2016

YTD Var %

-31.69%
-31.28%
-31.15%
-30.80%
-30.63%
-30.48%
-30.05%
-29.91%
-29.65%
-29.36%
-28.75%
-28.52%
-28.42%
-28.17%
-28.44%
-27.78%
-27.57%
-27.50%
-27.06%
-26.76%
-26.59%
-26.44%
-26.20%
-26.14%
-25.99%
-25.83%
-25.66%
-25.62%
-25.45%
-25.27%
-24.81%
-24.81%

37.28%
36.99%
47.08%
54.21%
38.00%
34.37%
44.96%
36.31%
38.92%
37.64%
39.48%
32.46%
33.89%
39.71%
51.29%
55.73%
37.36%
37.25%
52.33%
51.93%
39.12%
38.28%
45.66%
35.92%
38.48%
35.65%
38.48%
36.91%
36.85%
39.49%
53.27%
43.95%

2016 - March 2016 - April

Profit %
POS

Receipts

59
61
57
59
58
58
57
61
60
60
59
64
61
60
58
56
63
60
63
58
59
64
60
60
59
62
63
61
59
60
62
1,861

2016 - May
Sales Basket
Lines Value

257 190
280 236
221 559
241 426
244 155
214 129
216 325
239 160
255 170
251 161
251 292
268 172
230 188
245 216
172 359
200 460
273 217
234 184
238 565
233 381
216 188
240 150
258 387
223 145
212 171
246 167
242 199
251 175
258 216
235 172
235 479
7,378 257

Retail Sales Retail Sales Var %
477.79K  -24.8%
2016 - June 2016 - July

Sales  Qty per Net Sales Net Sales
Price Line per Staff  per Store
46.11 0.95 1,019 2,801
57.47 0.89 1,596 3,592
158.65 0.91 3,986 7,972
104.23 1.00 2,791 6,280
37.50 0.98 1,000 2,250
38.67 0.91 750 1,876
89.05 0.96 2,058 4,631
45.69 0.89 1,622 2,433
42.10 0.95 1,023 2,557
44.07 0.87 877 2,413
68.70 1.00 1,916 4,311
48.40 0.85 1,104 2,759
58.40 0.85 954 2,862
53.70 0.98 1,618 3,235
131.87 0.92 1,894 5,209
128.76 1.00 3,219 6,438
53.61 0.93 1,367 3,417
48.95 0.97 1,383 2,765
179.66 0.83 3,557 8,893
98.98 0.96 2,207 5518
52.32 0.98 1,109 2,773
42.85 0.93 960 2,399
97.60 0.92 2,904 5,807
42.11 0.93 1,090 2,179
49.31 0.96 1,118 2,515
45.86 0.92 1,036 2,591
56.37 0.92 1,390 3,128
43.18 0.98 970 2,666
53.42 0.92 1,271 3,179
44.63 0.98 1,031 2,577
136.72 0.92 2,697 7,417
69.30 0.93 18,376 15,412

Profit Profit %
209.98K  43.9%
2016 -
2016 - August S
Net Sales Net Sales Store Name
per Terminal per Line
934 44 Boston inventory loc...
1,197 51 Burlington inventory...
2,657 144 Georgetown invento...
2,093 104 Los Angeles invento...
750 37 New York inventory ...
625 35 San Diego inventory...
1,544 86 Oak Brook inventory...
811 41 Chicago inventory |...
852 40 Total |
804 38
1,568 69 Staff Name
920 41
954 50
1,078 s3 | VA
1736 121 Patrick Elliot
2 146 129 Josh Edwards
1139 50 Dan. Park
922 47 YanivF
2,964 149 Total
1,839 95
924 51 Item Group Desc
800 40
1,936 90 Team Sports
726 39 Action Sports
838 47
864 42 Exercise
1,138 52 Computers
889 42 Cameras
1,060 49 Home appliances
859 44 TV and video
2,472 126 Audio
5,137 65 N/A
Phones
Total

2016 - October

Apparel and Footwear

15.4K

1.9K

2016 - November

Net Sales Profit %

v

60,590
56,593
53,021
16,593
15,197
14,947
14,584
14,453

477,786
Net Sales

v

129,541
64,583
36,351
35,504
217,247

477,786

Net Sales

v

86,370
86,105
67,685
67,421
55,374
36,722
28,151
19,876
15,535
11,223
3,322
477,786

52.91%
58.22%
55.44%
39.45%
36.12%
38.98%
39.42%

Profit %

41.73%

54.57%
50.84%
38.26%
50.16%

43.95%

Profit %

37.20%
38.07%
38.32%
36.67%
58.87%
59.51%
46.33%
55.77%
50.68%
57.41%
45.46%
43.95%

256.7

Basket
Value

1,102
1,347
869
268
197
262
247
241

257

Basket
Value

214
673
404
303
462

257

Basket
Value

140
106
159
133
1,538
918
1,083
1,046
621
510
208
257

2016 - December

Receipts

55
42
61
62
77
57
59
60

1,861

Receipts

606
96
90

117
59

1,861



Retail Sales by Store

Store Id

GEORGET
BOSTON
BURLING
NEWYORK
PHILADE
LOSANGE
COLUMBI
SANDIEG
CAMBRID
SEATTLE
BELLEVU
HOUSTON
ATLANTA
AUSTIN
SCOTTSD
CHICAGO
TYSONSC
MIAMI
OAKBROO
ATLANTI
CINCINN
SANTACL
COSTAME
LONETRE
TROY
BLOOMIN
Total

ltem Group Desc

Net Sales POS YTD Var %

v

849,659
828,975
661,378
192,352
170,342
165,843
165,669
164,947
164,726
164,324
164,244
163,666
163,331
162,996
162,553
161,584
159,993
159,520
158,981
158,938
156,548
155,904
151,628
151,281
67,689
56,874
6,151,222

Net Sales POS YTD Var %

v

-14.15%

-9.85%

-21.22%

4.50%
11.11%
0.15%
-5.80%
3.71%
-71.11%
-1.62%
-8.43%
-1.44%
-9.68%
-9.64%
4.11%
-5.06%
-3.54%
0.29%
0.94%

-14.27%
-14.02%

5.29%

-11.46%

-9.13%

1.06%
-9.52%
-8.43%

Team Sports 1,106,301 -6.34%
Action Sports 1,019,864 -4.83%
Computers 874,059 -19.66%
Apparel and Footwear 857,356 -3.68%
Exercise 827,689 0.22%
Total 6,151,222 -8.43%

No of Stores Sales per Store

Retail Sales Profit Profit %
2015 2016
6.15M 2.72M 44.2% 31
Profit % POS Receipts Sales Basket Sales Qty per Net Sales Net Sales  Net Sales Net Sales
Lines Value Price Line per Staff  per Store per Terminal per Line
55.56% 705 2,659 1,205 354.47 0.90 141,610 849,659 283,220 320
56.79% 608 2,443 1,363 359.02 0.95 276,325 828,975 276,325 339
55.52% 528 2,007 1,253 358.08 0.92 132,276 661,378 220,459 330
37.40% 854 3,656 225 57.08 0.92 64,117 192,352 64,117 53
36.81% 750 3,287 227  56.80 0.91 34,068 170,342 56,781 52
38.35% 743 3,180 223  55.28 0.94 41,461 165,843 55,281 52
34.94% 767 3,345 216 56.06 0.88 41,417 165,669 55,223 50
37.27% 744 3,206 222  55.35 0.93 27,491 164,947 54,982 51
37.12% 752 3,300 219 5433 0.92 27,454 164,726 54,909 50
37.10% 747 3,090 220  57.70 0.92 54,775 164,324 54,775 53
37.38% 734 3,094 224  56.56 0.94 27,374 164,244 54,748 53
36.89% 751 3,171 218  56.11 0.92 40,917 163,666 54,555 52
36.90% 746 3,237 219 5439 0.93 27,222 163,331 54,444 50
37.81% 738 3,087 221 56.11 0.94 32,599 162,996 54,332 53
36.40% 753 3,199 216 55.84 0.91 54,184 162,553 54,184 51
37.56% 746 3,085 217  56.12 0.93 32,317 161,584 53,861 52
36.49% 750 3,155 213 56.08 0.90 31,999 159,993 53,331 51
37.19% 735 3,117 217 5541 0.92 31,904 159,520 53,173 51
37.68% 743 3,144 214  53.89 0.94 39,745 158,981 52,994 51
36.39% 735 3,198 216 5473 0.91 31,788 158,938 52,979 50
35.60% 758 3,157 207  56.54 0.88 31,310 156,548 52,183 50
37.06% 745 3,116 209  53.95 0.93 31,181 155,904 51,968 50
36.74% 681 2,955 223  56.60 0.91 25,271 151,628 50,543 51
36.73% 761 3,041 199 54.79 0.91 30,256 151,281 50,427 50
38.24% 851 3,223 80 22.30 0.94 13,538 67,689 22,563 21
38.19% 744 2,711 76 22.28 0.94 9,479 56,874 18,958 21
44.23% 22,704 92,910 271  71.96 0.92 236,585 198,427 66,142 66
Profit % POS Receipts Sales Basket Sales Qty per Net Sales Net Sales  Net Sales Net Sales
Lines Value Price Line per Staff ~ per Store per Terminal per Line
36.02% 7,693 22,006 144  54.71 0.92 44,252 52,681 17,560 50
37.39% 9,830 30,261 104  36.63 0.92 39,226 36,424 12,141 34
57.29% 555 2,081 1,575 448.93 0.94 79,460 291,353 97,118 420
37.70% 5,456 16,183 157  57.02 0.93 34,294 40,826 13,609 53
37.13% 6,165 17,351 134  52.30 0.91 33,108 39,414 13,138 48
44.23% 22,704 92,910 271  71.96 0.92 236,585 198,427 66,142 66

198.4K

Company Code

usrt
Total

Staff Name

N/A

Patrick Elliot
Josh Edwards
Dan Park
YanivF
AhmedB

DanF

AarenE
HanyingF
RyanD

Jeremy Los
ApurvaD
AndrewD
Emma Harris
Scott MacDonald
Sten Faerch
Venky Krishnan
Alex Darrow
Manuel Oliveira
Miguel Garcia
AntoineF

Total

ltem Product Name

Deluxe GPS Fitness Watch
Premium Cricket Bat
Premium Full Finger Gloves
Premium BMX Youth Hel...
Decline/Flat Bench
Signature BMX Youth Hel...
Signature Cricket Bat

Basic GPS Fitness Watch
Roller Hockey Skates

Adult Baseball Outfield Gl...

Proseware Icon Floorstand...

Childrens Sneaker
Womens Sneaker

Total

Net Sales POS

6,151,222
6,151,222

Net Sales POS
v

1,714,789
686,392
532,407
438,516
324,143
313,627
272,995
268,530
256,957
231,877
227,325
221,344
183,160
103,783

67,917
66,392
58,043
57,295
54,315
52,715
18,704
6,151,222

Net Sales POS

122,147
118,647
113,130
99,855
74,546
74,285

70177
69,397
61,997
54,527
54,000
51,897
51,147

6,151,222



Retail Sales by Store

and Date
Year Net Sales YT
2016 6,151,222
2016 - January 516,405
2016 - Febru... 504,364
2016 - March 477,786
2016 - April 475,261
2016 - May 487,092
2016 - June 499,705
2016 - July 504,470
2016 - August 493,443
2016 - Septe... 506,205
2016 - Octob... 512,292
2016 - Nove... 498,938
2016 - Dece... 675,261
Total 6,151,222
Store Id Net Sales YTD Var
%
GEORGET 849,659 -14.1%
BOSTON 828,975 -9.8%
BURLING 661,378 -21.2%
NEWYORK 192,352 4.5%
PHILADE 170,342 11.1%
LOSANGE 165,843 0.1%
COLUMBI 165,669 -5.8%
SANDIEG 164,947 3.7%
CAMBRID 164,726 -7.1%
SEATTLE 164,324 -1.6%
BELLEVU 164,244 -8.4%
HOUSTON 163,666 -7.4%
ATLANTA 163,331 -9.7%
AlLICTINI 1272 QQA -0 ROL
Total 6,151,222 -8.4%

D Var %

-8.43%
-50.70%
-31.94%
-24.81%
-20.46%
-16.48%
-14.70%
-13.04%
-12.69%
-11.56%
-10.29%

-9.34%
-8.43%
-8.43%

Profit
%

55.6%
56.8%
55.5%
37.4%
36.8%
38.3%
34.9%
37.3%
37.1%
37.1%
37.4%
36.9%
36.9%

27 QOL

44.2%

Profit %

44.23%
44.19%
45.57%
43.95%
42.62%
43.94%
44.42%
44.81%
44.12%
44.56%
43.54%
44.69%
44.19%

44.23%

Receipts

705
608
528
854
750
743
767
744
752
747
734
751
746

72Q

22,704

Retail Sales Profit
. 615M  2.72M
Receipts Sales Basket Sales Qty per Net Sales Net Sales Net Sales
Lines Value  Price Line per Staff  per Store per
Terminal
22,704 92,910 271  71.96 0.92 236,585 198,427 66,142
1,885 7,763 274  73.74 0.90 19,862 16,658 5,553
1,740 7,286 290  75.26 0.92 19,399 16,270 5423
1,861 7,378 257  69.30 0.93 18,376 15,412 5,137
1,841 7,595 258  68.87 0.91 18,279 15,331 5110
1,871 7,568 260  71.25 0.90 18,734 15,713 5,238
1,807 7,433 277  72.12 0.93 19,219 16,120 5,373
1,867 7,538 270 7240 0.92 19,403 16,273 5,424
1,873 7,434 263  71.60 0.93 18,979 15,918 5,306
1,811 7,401 280  73.29 0.93 19,469 16,329 5,443
1,853 7,631 276  73.70 0.91 19,704 16,526 5,509
1,815 7,392 275  71.89 0.94 19,190 16,095 5,365
2,480 10,491 272  70.67 0.91 25,972 21,783 7,261
22,704 92,910 271  71.96 0.92 236,585 198,427 66,142
Sales Basket Sales  Qty per NetSales NetSales Net Sales
Lines Value Price Line per Staff  per Store per Terminal
2,659 1,205 354.47 0.90 141,610 849,659 283,220
2,443 1,363 359.02 0.95 276,325 828,975 276,325
2,007 1,253 358.08 0.92 132,276 661,378 220,459
3,656 225 57.08 0.92 64,117 192,352 64,117
3,287 227  56.80 0.91 34,068 170,342 56,781
3,180 223  55.28 0.94 41,461 165,843 55,281
3,345 216 56.06 0.88 41,417 165,669 55,223
3,206 222  55.35 0.93 27,491 164,947 54,982
3,300 219 5433 0.92 27,454 164,726 54,909
3,090 220  57.70 0.92 54,775 164,324 54,775
3,094 224  56.56 0.94 27,374 164,244 54,748
3,171 218  56.11 0.92 40,917 163,666 54,555
3,237 219  54.39 0.93 27,222 163,331 54,444
2 N7 221 ER 11 N oA 272 A0 1872 Q0A EA 229D
92,910 271  71.96 0.92 236,585 198,427 66,142

Profit %

44.2%

Net
Sales
per Line

66
6/
69
65
63
64
6/
6/
66
68
6/
6/
64
66

Net Sales
per Line

320
339
330
53
52
52
50
51
50
53
53
52
50

B2

66

No of Stores Sales per Store

31

Staff Name

N/A

Patrick Elliot
Josh Edwards
Dan Park
YanivF
AhmedB

DanF

AarenE
HanyingF
RyanD

Jeremy Los
ApurvaD
AndrewD
Emma Harris
Scott MacDonald
Sten Faerch
Venky Krishnan
Alex Darrow
Manuel Oliveira
Miguel Garcia
AntoineF

Total

ltem Group Desc

Team Sports
Action Sports
Computers
Apparel and Footwear
Exercise

Cameras

Home appliances
Audio

TV and video
N/A

Phones

Total

198.4K

Net Sales POS
v

1,714,789
686,392
532,407
438,516
324,143
313,627
272,995
268,530
256,957
231,877
227,325
221,344
183,160
103,783

67,917
66,392
58,043
57,295
54,315
52,715
18,704

6,151,222

Net Sales POS

1,106,301
1,019,864
874,059
857,356
827,689
413,186
286,358
284,729
191,092
174,839
115,748
6,151,222

Company Code

usrt
Total

Net Sales POS

6,151,222
6,151,222

Store ranking (relative)

Store Id

GEORGET
BOSTON
BURLING
NEWYORK
PHILADE
LOSANGE
COLUMBI
SANDIEG
CAMBRID
SEATTLE
BELLEVU
HOUSTON
ATLANTA
AUSTIN
SCOTTSD
CHICAGO
TYSONSC
MIAMI
OAKBROO
ATLANTI
CINCINN
SANTACL
COSTAME
LONETRE
TROY
BLOOMIN
ANNARBO
SANANTO
MISSION
PALOALT
ANNAPOL

Sales

9
12
12
15
18
21
24
27
30
33
36
39
42
45
48
50
53
56
59
62
65
68
71
74
83
86
89
92
95
98

100

YTD Var

98
95
100
15
12
39
65
24
68
50
74
71
83
80
21
59
53
36
27
92
89
18
86
77
33
56
62
30
45
48
42

Profit %

6

3

9
36
65
12
92
42
50
53
39
62
59
24
83
30
80
45
27
86
89
56
68
71
15
18
48
33
77
74
21



Store Charts

Store Name

Georgetown inven...
Boston inventory |...
Burlington invento...
New York inventor...
Atlantic City inven...

Atlanta inventory I...
Bellevue inventory...
Austin inventory |...

Cambridge invent...

Columbia inventor...
Houston inventory...
Cincinnati invento...

Chicago inventory ...
Los Angeles invent...
Seattle inventory I...

Tysons Corner inv...

San Diego invento...
Philadelphia inven...
Costa Mesa invent...
Scottsdale invento...
Miami inventory lo...
Lone Tree inventor...
Oak Brook invento...
Santa Clara invent...
Troy inventory loc...

A nn Al <.

Total

M T TN

Item Group Desc

Team Sports
Action Sports
Computers

Apparel and Foot...

Exercise
Cameras

Home appliances
A 1 IIJ:f\

Total

Net Sales
v

1,839,308
1,748,479
1,500,857
376,422
344,336
344,158
343,608
343,385
342,006
341,547
340,497
338,612
331,780
331,444
331,358
325,854
323,996
323,649
322,877
318,692
318,581
317,754
316,474
303,979
134,667

1071 AN

12,868,672

Net Sales
v

2,287,507
2,091,534
1,961,995
1,747,466
1,653,522

839,961

680,783

C12 107

12,868,672

2015

Profit %

56.08%
56.59%
56.45%
37.26%
36.83%
37.12%
36.89%
37.30%
36.65%
36.03%
36.95%
36.62%
37.78%
37.37%
37.40%
36.79%
37.50%
36.75%
36.91%
36.39%
37.15%
36.97%
37.60%
37.15%
38.11%

N7 A0/

44.71%

Profit %

36.19%
37.55%
57.51%
37.46%
37.32%
60.16%
54.03%

CN 1N0/

44.71%

2016

Basket Receipts

1,254
1,326
1,324
220
222
219
220
218
216
215
217
213
211
222
222
217
217
218
222
212
218
212
215
206
79

276
Basket

145
104
1,600
158
130
1,168
1,299

oA0

276

1,467
1,319
1,134
1,712
1,550
1,574
1,563
1,576
1,587
1,591
1,569
1,590
1,575
1,495
1,491
1,503
1,496
1,486
1,453
1,504
1,462
1,500
1,472
1,476
1,703

1 ron

46,629

@ Net Sales POS ACY @ Profit % POS

GEORGET BOSTON BURLING NEWYORK

0.3M

0.2M

0.1M e m=m=- me L,

————y———o—*

ATLANTI ATLANTA BELLEVU AUSTIN

0.3M

0.2M

00IM | = m oo e . S S e e e o R S St mmeem, =" | h el amEmmEma=m o=
CAMBRID COLUMBI HOUSTON CINCINN

0.3M

0.2M

0.1M PR S ~Sa === ~ - LSl Sl P ~. | = R
CHICAGO LOSANGE SEATTLE TYSONSC

0.3M

0.2M

0.IM | = === e e S SNl LemaLe”TTTTT T T N N e e L= ma o - N L o emm==- ~ o _
—~——————— om0 r—r——— 0 ——p——9 e —

TeamSports ActionSpor Computers Apparel
0.20M

B

0.00M

60%

40%

60%

40%

60%

40%

60%

40%




Retail Sales Profit Profit %

No of Stores Sales per Store

Retail Sales by Item 2015 2016 Eompany Code Net Sales POS
6.15M 2.72M 44.2% 31 198.4K s 6,151,222
Total 6,151,222
Item Description Net Sales POS YTD Var % Profit % POS Days Sales Basket Sales Qty per Turnover Stock Stock Value Out of Staff Name Net Sales POS
. Last Sale Lines Value  Price Line Quantity Stock 1d N/A 1714,789
Deluxe GPS Fitness Watch 122,147 6.73% 38.11% 1 371 329 34999 094 198 337 1 j’j:ECEkda!‘r’;S gggig;
Premium Cricket Bat 118,647 -0.29% 38.41% 357 332 349.99 0.95 255 219 47,015 1 S Park TRE
Premium Full Finger Gloves 113,130 -5.31% 37.30% 2,740 42 45.00 0.92 61 228 6,683 1 VanivE 324143
Fabrikam Independent 110,900 -14.43% 65.48% 8 77 1,880 1,561.97 0.92 44,469 1,592 854,169 AhmedB 313,627
Southridge Video LCD 110439  -12.94% 63.83% 8 203 1,163  578.21 094 18,882 2,136 457,476 DanF 272,995
Premium BMX Youth Helmet 99,855 -3.70% 37.44% 2,711 37 39.99 0.92 58 211 5,474 1 AarenE 268,530
Southridge Video Des 81,562  -15.45% 55.27% 8 161 960  526.21 096 29,036 4,092 983,756 HanyingF 256,957
Litware Washer & Dry 77,571 -35.00% 56.98% 12 39 2041 221631 090 179,826 3,029 2,789,825 feyrae?r?y . ;g;g;g
Decline/Flat Bench 74,546 8.90% 36.11% 401 186  209.99 0.89 286 255 32,667 1 ApurvaD 5
Signature BMX Youth Helmet 74,285 -4.07% 37.20% 2,709 28 29.99 0.91 61 229 4,410 1 AndrewD 183160
Signature Cricket Bat 70,177 -8.60% 37.37% 347 202 219.99 0.92 266 217 29,277 1 Emma Harris 103,783
Basic GPS Fitness Watch 69,397 2.97% 37.06% 1 381 182  199.99 0.91 220 127 1 Scott MacDonald 67,917
The Phone Company Mo 66,757  -17.20% 52.33% 328 487  249.09 0.82 40,075 8,125 917,437 Sten Faerch 66,392
Southridge Video Lap 66,383  -44.99% 52.68% 12 120 1,207  663.83 0.83 78,480 4909 1,435,538 Venky Krishnan 58,043
Proseware Air condit 64,190  -18.60% 53.37% 11 184 721 41148 085 20,467 3,494 625,073 'I?/::)r(u?e&;ré)cl)iv\\//eira ;71;9?
Roller Hockey Skates 61,997 -7.74% 38.07% 330 188  199.99 0.94 290 228 27,847 1 Miguel Garcia o
The Phone Company PD 56,710  -10.18% 58.05% 8 183 700  324.06 0.96 40,757 4,871 666,587 AntoineF 18704
Adult Baseball Outfield Glove 54,527  -21.58% 37.08% 315 173 189.99 0.91 272 200 23,126 Total 6,151,222
Litware Air conditio 54,127  -14.24% 54.93% 129 722 470.67 0.89 32,121 3,121 625,688
Proseware Icon Floor 54,000 87.50% 49.00% 11 30 1,800 1,799.99 1.00 18,761 627 582,890
ChildrensSneaker 51,897 -1.14% 37.75% 372 140  149.99 0.93 1,161 1,100 99,918
WomensSneaker 51,147 -0.58% 37.01% 375 136 149.99 0.91 2,267 2,149 194,644
Full Finger BMX Gloves 51,054 -2.37% 37.88% 2,736 19 19.99 0.93 55 198 2,556 1
Official Soccer Ball 50,847 8.31% 37.88% 363 140  149.99 0.93 230 190 17,922 1 Store Name Net Sales POS
MensSneaker 50,697 -2.03% 36.99% 372 136 149.99 0.91 1,942 1,807 163,467 Georgetown inventory loc... 849,659
Total 6,151,222  -8.43% 44.23% 92,910 271 71.96  0.92 7,096 9,776,443 32,995,975 Boston inventory location 828,975
Burlington inventory locat... 661,378
Item Group Desc Net Sales POS YTD Var % Profit % POS Sales Basket Sales  Qty per Turnover Stock Stock Value Out of No of New York inventory locati... 192,352
Lines Value  Price Line Quantity Stock 1d  Items Philadelphia inventory loc... 170,342
v Los Angeles inventory loc... 165,843
Team Sports 1,106,301 -6.34% 36.02% 22,006 144 5471 0.92 250 12,222 417,871 1 62 Columbia inventory locati... 165,669
Action Sports 1,019,864 -4.83% 3739% 30,261 104  36.63 0.92 168 6,334 237,631 1 32 San Diego inventory locat... 164,947
Computers 874,059  -19.66% 57.29% 2,081 1,575 44893 094 28713 35357 6,915,127 1 76 Cambridge inventory loca... 164,726
Apparel and Footwear 857,356  -3.68% 37.70% 16,183 157 5702 093 1,659 88,103 1,714,682 1 46 Seattle inventory location 164,324
Exercise 827,689  0.22% 37.13% 17351 134 5230 091 249 9,600 206,832 1 49 el evue inventory focation 164,044
ouston inventory location 163,666
Cameras 413,186 -3.18% 60.51% 1,194 1,177 37494 0.92 30,808 23,624 3,695,294 Atlanta inventory location 163,331
Total 6,151,222  -8.43% 44.23% 92,910 271 7196  0.92 7,096 9,776,443 32,995,975 Total 6,151,222



Retail Sales Profit Profit %

No of Stores Sales per Store

Company Code Net Sales POS

Retail Sales by Item and “0'> 201

6.15M 2.72M 44.2% 31 198.4K  wr 6,151,222

Date Total 6,151,222

Year Net Sales POS YTD Var % Profit % POS Days Sales Basket Sales Qty per Turnover Stock Stock Value Out of Staff Name Net Sales POS
R Last Sale Lines Value  Price Line Quantity Stock 1d N/A 1714,789
2016 6,151,222  -8.43% 44.23% 92,910 271 7196 092 7,096 9,776,443 32,995,975 JP;‘:ECEkda!‘r’;S gggig;
2016 - January 516,405  -50.70% 44.19% 7,763 274 73.74 0.90 5,774 281,641 28,343,921 S Park TRE
2016 - February 504,364  -31.94% 45.57% 1 7,286 290 75.26 0.92 5,156 281,962 28,349,382 VanivE 324143
2016 - March 477,786  -24.81% 43.95% 7,378 257 69.30 0.93 9,059 310,392 32,062,617 AhmedB 313,627
2016 - April 475261  -20.46% 42.62% 7,595 258 68.87 0.91 8,227 307,480 31,693,615 1 DanF 272,995
2016 - May 487,092  -16.48% 43.94% 7,568 260 71.25 0.90 8,675 304,508 31,283,434 1 AarenE 268,530
2016 - June 499,705  -14.70% 44.42% 7,433 277 72.12 0.93 7,740 301,484 30,868,159 1 HanyingF 256,957
2016 - July 504,470  -13.04% 44.81% 7,538 270 7240 092 7262 298331 30,462,248 1 feyrae?:y - ;g;g;g
2016 - August 493,443  -12.69% 44.12% 7,434 263 71.60 0.93 7575 311,775 30,906,214 ApurvaD 5
2016 - September 506,205  -11.56% 44.56% 7,401 280 73.29 0.93 6,563 311,006 30,800,132 1 AndrewD 183160
2016 - October 512,292  -10.29% 43.54% 7,631 276 73.70 0.91 7,166 396,894 32,215,613 Emma Harris 103,783
2016 - November 498,938 -9.34% 44.69% 7,392 275 71.89 0.94 6,913 5,306,318 34,890,175 Scott MacDonald 67,917
2016 - December 675,261 -8.43% 44.19% 10,491 272 70.67 0.91 5,506 9,776,443 32,995,975 Sten Faerch 66,392
Total 6,151,222 -8.43% 44.23% 92,910 271 71.96 0.92 7.096 9,776,443 32,995,975 Venky Krishnan 58,043
Alex Darrow 57,295

Manuel Oliveira 54,315

Miguel Garcia 52,715

AntoineF 18,704

Total 6,151,222

Item Description uet Sales POS

Deluxe GPS Fitness Watch 122,147

Premium Cricket Bat 118,647

Premium Full Finger Gloves 113,130

Item Group Desc Net Sales POS YTD Var % Profit % POS Sales Basket Sales  Qty per Turnover Stock Stock Value Out of No of Fabrikam Independent 110,900
Lines Value  Price  Line Quantity Stock 1d  Items Southridge Video LCD Lo

v Premium BMX Youth Hel... 99,855

Team Sports 1,106,301 -6.34% 36.02% 22,006 144 5471 0.92 250 12,222 417,871 1 62 Southridge Video Des 81,562
Action Sports 1,019,864 -4.83% 37.39% 30,261 104  36.63 0.92 168 6,334 237,631 1 32 Litware Washer & Dry 77,571
Computers 874,059  -19.66% 57.29% 2,081 1,575 44893 094 28713 35357 6,915,127 1 76 Decline/Flat Bench 74,546
Apparel and Footwear 857,356  -3.68% 37.70% 16,183 157 5702  0.93 1,659 88,103 1,714,682 1 46 g:ggztzi thIr\./lcﬁtO;: Hel... ;ﬁ??
Exercise 827,689 0.22% 37.13% 17,351 134 5230 0.91 249 9,600 206,832 1 49 Bacic GRS Fitrocs Watch o
Cameras 413,186 -3.18% 60.51% 1,194 1,177 374.94 092 30,808 23,624 3,695,294 The Phone Company Mo 66,757
Total 6,151,222  -8.43% 44.23% 92,910 271 7196  0.92 7,096 9,776,443 32,995,975 Total 6,151,222



Item Charts

Item Description

Fabrikam Independent
Premium Cricket Bat
Southridge Video LCD
Deluxe GPS Fitness Watch
Premium Full Finger Gloves
Premium BMX Youth Helmet
Litware Washer & Dry
Southridge Video Lap
Southridge Video Des
Signature BMX Youth Helmet
The Phone Company Mo
Signature Cricket Bat
Proseware Air condit
Decline/Flat Bench

Basic GPS Fitness Watch
Roller Hockey Skates

Adult Baseball Outfield Glove
The Phone Company PD
Litware Air conditio

Litware Home Theater
Fabrikam Home Moviem
MensFleecelacket
ChildrensSneaker

Full Finger BMX Gloves
Adult First Base Mitt

\ W,V PSR o Sy P

Total

Item Group Desc

Team Sports

Action Sports
Computers

Apparel and Footwear
Exercise

Cameras

Home appliances
AI IfJ:f\

Total

2015

Net Sales
v

240,500
237,643
237,286
236,593
232,605
203,549
196,911
187,050
178,030
151,719
147,385
146,953
143,047
143,003
136,793
129,194
124,063
119,845
117,240
110,940
109,345
105,273
104,393
103,348
102,743

1NN rN"

12,868,672

Net Sales
v

2,287,507
2,091,534
1,961,995
1,747,466
1,653,522

839,961
680,783

C12 107

12,868,672

2016

Profit %

65.81%
38.06%
63.74%
37.78%
37.57%
37.57%
58.35%
54.94%
54.46%
37.51%
53.60%
37.67%
53.23%
37.27%
37.46%
37.22%
37.98%
58.04%
55.40%
55.39%
53.00%
36.99%
37.50%
37.84%
37.99%

Nr 7o/

44.71%

Profit %

36.19%
37.55%
57.51%
37.46%
37.32%
60.16%
54.03%

CN 1N0/

44.71%

Basket

1,924
329
1,114
326
42
38
2,263
1,473
1,006
28
526
204
730
192
184
183
178
670
776
860
968
145
138
19
141

1Hr

276

Basket

145
104
1,600
158
130
1,168
1,299

oaA0

276

Net Sales POS ACY

30.0K
20.0K
10.0K

0.0K

30.0K
20.0K
10.0K

0.0K

30.0K
20.0K
10.0K

0.0K

30.0K
20.0K
10.0K

0.0K

30.0K
20.0K
10.0K

0.0K

30.0K
20.0K
10.0K

0.0K

0.20M

Fabrikam Independent

Litware Washer & Dry

Proseware Air condit

\maad. s

Litware Air conditio

Mo Ada

Adult First Base Mitt

N

MensSnowPants

M -~

TeamSports

Month (2015 - January - 2016 - December)

Premium Cricket Bat

VA A

Southridge Video Lap

\Who .

Decline/Flat Bench

N~

Litware Home Theater

A WV, OV W

WomensSneaker

e e

Adult Baseball Infield Glove

Southridge Video LCD

Deluxe GPS Fitness Watch

Net Sales POS ACY

Premium Full Finger Gloves

\\J\,\A/NWW

Southridge Video Des

\M\Mv

Basic GPS Fitness Watch

\M—f"\N

Fabrikam Home Moviem

L room o

MensSneaker

) S W

WomensSnowPants

W—

ActionSpor

B

0.00M

Signature BMX Youth Hel...

\o\———M/

Roller Hockey Skates

\_/——Mw

MensFleecelacket

\.—W—/

Southridge Video 52"

w

Deluxe Folding Mat

MNN

Computers

The Phone Company Mo

MWaad o/

Adult Baseball Outfield Gl...

W——\—

ChildrensSneaker

~erNe——

SV Car Video LCD7W M

WASA L e

Hyperextension Ab Bench

Premium BMX Youth Hel...

M A~/

Signature Cricket Bat

\/\/\/"\_M

The Phone Company PD

\—\_\/\./\_/-/\/

Full Finger BMX Gloves

N\ o~ P

Official Soccer Ball

D A~

NT Home Theater Syst

\\,J\/\/\N-

Apparel

Mo~ A



Current month top tables

2016 - January

Store Name

Georgetown inventory locati...

Boston inventory location
Burlington inventory location
New York inventory location

Philadelphia inventory locati...

Los Angeles inventory locati...
Columbia inventory location
San Diego inventory location
Cambridge inventory location
Seattle inventory location
Bellevue inventory location
Houston inventory location
Atlanta inventory location
Austin inventory location
Scottsdale inventory location

Chirann invantnans lnratinn

Total

Staff Name

N/A

Patrick Elliot
Josh Edwards
Dan Park
YanivF
AhmedB
DanF

AarenE
HanyingF
RyanD
Jeremy Los
ApurvaD
AndrewD
Emma Harris
Scott MacDonald

Ctan Faar~h

Total

2016 - February

Net Sales
v

849,659
828,975
661,378
192,352
170,342
165,843
165,669
164,947
164,726
164,324
164,244
163,666
163,331
162,996

162,553
1A1 RR4

Net Sales
v

1,714,789
686,392
532,407
438,516
324,143
313,627
272,995
268,530
256,957
231,877
227,325
221,344
183,160
103,783

67,917

AR 207

6,151,222 100.00%

6,151,222 100.00%

2016 - July

2015
2016 - March 2016 - April 2016 - May 2016 - June

%GT YTD Var % ltem Group Desc get Sales  %GT YTD Var %
13.81% -14.15% Team Sports 1,106,301 17.99% -6.34%
13.48% -9.85% Action Sports 1,019,864  16.58% -4.83%
10.75% -21.22% Computers 874,059 14.21% -19.66%
3.13% 4.50% Apparel and Fo... 857,356  13.94% -3.68%
2.1 1% 11.11% Exercise 827,689 13.46% 0.22%
2.70% 0.15% Cameras 413,186 6.72% -3.18%
2.69% -5.80% Home appliances 286,358 4.66% -27.40%
2.68% 3.71% Audio 284,729 4.63% 23.05%
2.68% -7.11% TV and video 191,092 3.11% -29.92%
2.67% -1.62% N/A 174,839 2.84% -14.65%
2.67% -8.43% Phones 115,748 1.88% -11.35%
2.66% -7.44% Total 6,151,222 100.00% -8.43%

2.66% -9.68%

2.65% -9.64%

2.64% 4.11%

2 A9 -5 NAY%

-8.43%

%GT YTD Var % Procurement Net Sales  %GT YTD Var %

2788%  -2.61% Category 1 .

11.16% 2.87% N/A 6,151,222 100.00% -8.43%
8.66% -18.47% Total 6,151,222 100.00% -8.43%
7.13% -15.43%

5.27% -13.53%
5.10% -13.27%
4.44% -3.83%
4.37% -16.70%
4.18% -8.79%
3.77% -8.16%
3.70% -17.61%
3.60% -21.62%
2.98% 18.72%
1.69% -33.43%
1.10% 8.01%
1 NQOL 2 NT70L

-8.43%

Retail Sales

6.15M

2016 - August

Item Description

Deluxe GPS Fitness Watch
Premium Cricket Bat
Premium Full Finger Gloves
Fabrikam Independent
Southridge Video LCD
Premium BMX Youth Helmet
Southridge Video Des
Litware Washer & Dry
Decline/Flat Bench
Signature BMX Youth Helmet
Signature Cricket Bat

Basic GPS Fitness Watch
The Phone Company Mo
Southridge Video Lap
Proseware Air condit

Roller Hockey Skates

The Phone Company PD
Adult Baseball Outfield Glove
Litware Air conditio
Proseware Icon Floor
ChildrensSneaker
WomensSneaker

Full Finger BMX Gloves
Official Soccer Ball
MensSneaker

Fabrikam Home Moviem
Litware Home Theater
MensFleecelacket

Deluxe Folding Mat
Proseware Tangent Fl
MensSnowPants
WomensSnowPants

Adult First Base Mitt
Deluxe Incline Bench

| I [ P | N SR o S i

Total

2016 -

Profit

2.72M

September

get Sales  %GT
122,147 1.99%
118,647 1.93%
113,130 1.84%
110,900 1.80%
110,439 1.80%
99,855 1.62%
81,562 1.33%
77,571 1.26%
74,546 1.21%
74,285 1.21%
70,177 1.14%
69,397 1.13%
66,757 1.09%
66,383 1.08%
64,190 1.04%
61,997 1.01%
56,710 0.92%
54,527 0.89%
54,127 0.88%
54,000 0.88%
51,897 0.84%
51,147 0.83%
51,054 0.83%
50,847 0.83%
50,697 0.82%
50,623 0.82%
49,929 0.81%
49,277 0.80%
47,597 0.77%
46,800 0.76%
46,797 0.76%
46,797 0.76%
45,897 0.75%
45,777 0.74%

A rN—7 n "7 A0/

6,151,222 100.00%

2016 - October

Company Code

usrt
Total

YTD Var %

6.73%
-0.29%
-5.31%
-14.43%
-12.94%

-3.70%
-15.45%
-35.00%

8.90%
-4.07%
-8.60%

2.97%

-17.20%
-44.99%
-18.60%
-1.74%
-10.18%
-21.58%
-14.24%
87.50%
-1.14%
-0.58%
-2.37%

8.31%

-2.03%
-13.79%
-18.16%
-12.00%

-1.73%

34.48%

-6.87%

-6.31%
-19.26%

10.47%

7 1N0/

-8.43%

2016 - November

Net Sales POS

6,151,222
6,151,222

2016 - December

Terminal get Sales
GEORGET-1 337,203
BOSTON-3 315,879
GEORGET-2 286,848
BOSTON-1 270,958
BURLING-1 261,451
BOSTON-2 242,138
GEORGET-3 225,608
BURLING-3 220,817
BURLING-2 179,109
NEWYORK-3 67,917
NEWYORK-1 66,392
TYSONSC-3 61,055
SANDIEG-2 61,037
HOUSTON-1 60,732
PHILADE-3 60,569
RFEI I F\/11-2 AN R27
Total 6,151,222
Receipt Id Net Sales
GEORGET-1-2... 5,000
BOSTON-3-2... 4,991
BOSTON-3-2... 4,991
BOSTON-2-2... 4,982
GEORGET-1-4... 4,936
GEORGET-1-4... 4,894
BURLING-1-2... 4,891
GEORGET-2-2... 4,886
GEORGET-2-2... 4,848
BURLING-2-2... 4,821
BOSTON-3-2... 4,812
BOSTON-3-2... 4,807
BOSTON-2-2... 4,762
GEORGET-1-2... 4,721
BURLING-3-2... 4,720
(~ENRCCET_1_4 A 71Q
Total 6,151,222



This is relative ranking meaning 1-top and 100-bottom

Quarter
Store Id

GEORGET
BOSTON
ATLANTI
BURLING
NEWYORK
CINCINN
ATLANTA
AUSTIN
BELLEVU
CAMBRID
HOUSTON
COLUMSBI
COSTAME
CHICAGO
SEATTLE
LONETRE
TYSONSC
LOSANGE
MIAMI
SANDIEG
OAKBROO
SCOTTSD
PHILADE
SANTACL
ANNARBO
TROY
BLOOMIN
PALOALT
MISSION
ANNAPOL
SANANTO

2015 - Q1
Sales

10

4
17

/
49
23
33
20
26
36
42
13
39
30
46
62
55
52
68
65
/5
59
71
/8
81
88
84
94
91
97

100

YTD Var

10

4
17

/
49
23
33
20
26
36
42
13
39
30
46
62
55
52
68
65
/5
59
71
/8
81
88
84
94
91
97

100

Profit %

10

/
55

4
97
49
33
65
91

100

42
39
30
36
20
78
59
26
88
23
52
94
81
68
46
75
71
84
17
62
13

2015 - Q2
Sales

4

y
13
10
20
68
55
52
39
46
17
65
78
71
23
36
30
75
26
33
49
42
62
59
81
84
88
91
94

100

97

YTD Var

4

y
13
10
49
30
36
26
17
33
23
20
42
39
46
55
52
68
65
59
75
62
71
/8
81
88
84
91
94

100

97

Profit %

.
10
78

4
68
55
84
91
20
36
65
97

100

42
30
59
46
94
52
17
23
71
88
75
33
62
13
26
81
49
39

2015 -Q3
Sales

4

7
59
10
13
36
23
75
30
39
68
/8
33
52
55
17
62
20
42
71
46
65
26
49
94
81
97
91
38

100

84

Sales Ranking by Store over Date

YTD Var

4

7
13
10
33
20
23
36
17
30
26
39
46
42
49
52
55
65
59
68
75
62
71
/8
81
88
84
91
94

100

97

Profit %

7
10
65

4
30
26
84
52
62
94
97
55
59
46
49
39
38

100

23
91
81
75
71
36
78
13
42
33
17
20
68

2015 - Q4
Sales

4

7
39
10
13
26
30
17
65
42
52
36
59
/5
55
49
33
20
71
46
23
/8
68
62
84
81
88
91
94

100

97

YTD Var

4

/
13
10
17
20
23
26
30
33
36
39
42
46
49
52
55
59
62
65
68
71
/5
/8
84
81
88
91
94

100

97

Profit %

4

7
39
10
55
84
23
59

100

52
65
75
42
13
97
71
81
88
94
46
49
91
36
62
20
17
/8
33
30
68
26

Sales Ranking by Item over Date

This is relative ranking meaning 1-top and 100-bottom

Quarter
[tem

0183 - Deluxe GPS Fitness Wat...

0009 - Premium Full Finger Gl...
0059 - Premium Cricket Bat
0021 - Premium BMX Youth H...
0058 - Signature Cricket Bat
0020 - Signature BMX Youth H...
0182 - Basic GPS Fitness Watch
0137 - Decline/Flat Bench

0091 - Roller Hockey Skates

0014 - Adult Baseball Outfield ...

0018 - Adult First Base Mitt
0156 - Mens Fleece Jacket

0160 - Womens Sneaker

0161 - Childrens Sneaker

0159 - Mens Sneaker

0167 - Mens Snow Pants

0172 - Womens Snow Pants
0007 - Full Finger BMX Gloves
0013 - Adult Baseball Infield G...
0098 - Deluxe Folding Mat
0133 - Hyperextension Ab Ben...
0120 - Official Soccer Ball

0022 - Full Face BMX Helmet
0139 - Deluxe Incline Bench
0016 - Adult Catchers Mitt
0136 - Barbell Mid Width Bench
0134 - Abdominal Bench

0010 - Signature BMX Gloves

0114 - 36" Complete Longboard

0008 - Mesh BMX Gloves
0088 - Mens Fitness In-Line Sk...
0037 - Wheeled Backpack

2015 - Q1
ltem Rank Net Sales -
Net Sales

~N O oo v AN W

D W W W WM MNDMNDMNDMNDMNDMND A AN )y vy vy
O UT OO NN UTO A J W AaNDUTOO OO PRARJWO OMN - O

Top 10

27,999
23,625
25,899
20,035
15,839
15,175
14,999
15,329
15,799

12,159

2015 - Q2
ltem Rank
Net Sales

O 00 uUu1T o) = b WDN =

DO WD W WMNDN = AN N = ma a N =N |a aa
U NN W oo O PPN OOWMNMNOWND 2 WWOou O

Net Sales -
Top 10

23,799
18,765
17,499
17,476

12,866
13,599
11,969
11,799
12,539
11,399

2015 -Q3
ltem Rank Net Sales

Net Sales

O 0 WouUu DN - W

W W W NN m PPN D aaND —a aaaiD-aaaaaa —_)
W uUTI O 0 VWD UuUTOONMNUTOON NO N WONU —m W

- Top 10

26,599
29,835
27,999
24,114
19,139
17,874
15,399
16,799
15,199
17,669

2015 - Q4
ltem Rank
Net Sales

cO O ~NOoOUulT W= DN D

Net Sales -
Top 10

26,599
31,410
32,199
27,273
21,559
20,483
18,199
17,429
17,599
17,479



Item Sales

Net Sales POS ACY, Profit % POS ACY and Net Sales POS ACY by Store Name and Month

Profit % POS 26.60% | 59.24%
42.92%
60%
[ 2015 ][ 2016 ]
2016 - Decemnber
I
55% : : :
Store Name Net Sales Burlington inventory location
v
Georgetown inventory |... 849,659
Boston inventory location 828,975 Gegrgetown inventory location
Burlington inventory loc... 661,378 09
New York inventory loca... 192,352
Philadelphia inventory |... 170,342
Los Angeles inventory |... 165,843
Columbia inventory loca... 165,669
San Diego inventory loc... 164,947 > 459
Cambridge inventory lo... 164,726 2
Seattle inventory location 164,324 §
Bellevue inventory locat... 164,244 2
Houston inventory locat... 163,666 = Los Angeles inventory location
Atlanta inventory location 163,331 o 40% Troy inventory locationMiamisinventory location
Austin inventory location 162,996 San Diego inventory location
Scottsdale inventory loc... 162,553 Austin inventory location s¢ottsdale inventory location
Chirann inuantans lncati 16134 Oak Brook inventory location  Bellevue inventory location
Total 6,151,222 Costa Mesa inventory location
35% : : . :
ltem Group Desc Net Sales Seattle inventory location Colun_wbla inventory Iocat|on
v New York inventory location
Team Sports 1,106,301 Mission Viejo inventory location
Action Sports 1,019,864 Atlantic City inventory location
Computers 874,059 Cincinnati inventory location
Apparel and Footwear 857,356 30%
Exercise 827,689
Cameras 413,186
Home appliances 286,358
Audio 284,729 50
TV and video 191,092 0K 20K 40K 60K 80K 100K
N/A 174,839 Net Sales POS ACY
Phones 115,748
Total 6,151,222 @
I I I I I I I I I I I I
2016 - January 2016 - February 2016 - March 2016 - April 2016 - May 2016 - June 2016 - July 2016 - August 2016 - September 2016 - October 2016 - November 2016 -

December



. Retail Sales No of Receipts Retail Sales by Week Day Retail Sales by Month
Time 2015 2016

1 2 9M 46 6K 180M 1.83M 1.83M 1.86M 184m 1.87M g/ 1.56M

1.35M
096M097M096M095M102M102M104M102M101M099M
08 (09

Net Sales by Hour

B I IR S IR
O
W< @e&\ QQ S o NONRESY PN c)eQ’@ o° go@ Oece
09 10 11 12 13 14 15 16 17 18 19 20
Basket by Hour Net Sales by Store and Hour
Store Name 10 11 12 13 14 15 16 17 18 19 20
250
Georgetown invent...
200
Boston inventory |...
150 : :
Burlington invento...
100 :
New York inventor...
>0 Bellevue inventory ...
0

Atlanta inventory I...

Austin inventory lo...

Houston inventory ...

No of Receipts by Hour

Atlantic City invent...
K Cambridge invento...
EE \ Columbia inventor...
4K \\ Chicago inventory ...
3K \ Cincinnati inventor...
ii ‘ Seattle inventory I...
0K ' ' L Los Angeles invent...

o 1 1" 12 13 14 15 16 17 18 19 20 Tysons Corner inve...




Basket and Price Segment

0-200

200-500

500-1000

1000-1500

1500-2000

2000-10000

0 -300

300 - 600

600 - 1000

> 1000

Basket and Profit % as colour

2.39M

2.83M

0.80M

0.49M

2.99M

Price Segment and Profit % as colour

8.63M

1.73M

1.39M

1.12M

Basket by Month

250
200
150
100

50

1T 2 3 4

Month

2015 - January
2015 - Febru...
2015 - March
2015 - April
2015 - May
2015 - June
2015 - July
2015 - August
2015 - Septe...

2015 - Octob...

2015 - Nove...
2015 - Dece...
2016 - January
2016 - Febru...
2016 - March
2016 - April
2016 - May
2016 - June
2016 - July
2016 - August
2016 - Septe...

2016 - Octob...

2016 - Nove...
2016 - Dece...
Total

D

276

9 10 M

5 6 /7 8

Net Sales

1,047,453
452,314
493,367
488,355
464,890
524,296
513,831
549,130
514,542
499,707
492,132
677431
516,405
504,364
477,786
475,261
487,092
499,705
504,470
493,443
506,205
512,292
498,938
675,261

12,868,672

., =

Basket

322
270
263
274
250
295
277
294
284
269
270
273
274
290
257
258
260
277
270
263
280
276
275
272
276

200
150
100

50

09

Store Id

GEORGET
BOSTON
BURLING
NEWYORK
ATLANTI
ATLANTA
BELLEVU
AUSTIN
CAMBRID
COLUMSBI
HOUSTON
CINCINN
CHICAGO
LOSANGE
SEATTLE
TYSONSC
SANDIEG
PHILADE
COSTAME
SCOTTSD
MIAMI
LONETRE
OAKBROO
SANTACL
TROY
ANNARBO
BLOOMIN
MISSION

Total

Basket by Hour

13 15

Net Sales
v

1,839,308
1,748,479
1,500,857
376,422
344,336
344,158
343,608
343,385
342,006
341,547
340,497
338,612
331,780
331,444
331,358
325,854
323,996
323,649
322,877
318,692
318,581
317,754
316,474
303,979
134,667
121,450
119,732
110,942

A A4 AN a4~

12,868,672

17

Basket

1,254
1,326
1,324
220
222
219
220
218
216
215
217
213
211
222
222
217
217
218
222
212
218
212
215
206
79

77

76

74

276

Basket Value and Profit %

275 278 276 274 274 278 277
: 3 3 A
@O(\d «o"’%&led“”c’&b /\\\0‘6& « g@‘&@ %0(\@
19
Item Description  Net Sales  Qty Profit Sales
- % Price
Fabrikam Indep... 240,500 154 65.8% 1,562
Premium Cricke... 237,643 679 38.1% 350
Southridge Vid... 237,286 414  63.7% 573
Deluxe GPS Fitn... 236,593 676 37.8% 350
Premium Full Fi... 232,605 5169 37.6% 45
Premium BMXY... 203,549 5090 37.6% 40
Litware Washer ... 196,911 88 584% 2,238
Southridge Vid... 187,050 280 54.9% 668
Southridge Vid... 178,030 332 54.5% 536
Signhature BMX ... 151,719 5059 37.5% 30
The Phone Com... 147,385 591 53.6% 249
Signature Crick... 146,953 668 37.7% 220
Proseware Air c... 143,047 350 53.2% 409
Decline/Flat Re 143.003 681 373% 210
Total 12,868,6... 175,808 44.7% 73
Receipt Id get Sales Qty Profit %
GEORGET-1-239971 5,000 13 59%
GEORGET-3-435383 4,999 5 51%
BOSTON-2-238377 4,991 4 52%
BOSTON-3-241944 4,991 4 52%
BOSTON-3-243335 4,991 4 52%
GEORGET-1-439386 4,991 4 52%
BOSTON-2-244482 4,982 7 51%
BURLING-2-436506 4,951 8 61%
BURLING-2-237935 4,948 11 62%
BURLING-3-237695 4,948 11 62%
Total 12,868,... 175,808 45%



Payments

Last Vv

Year

Ao

2016
2016 - January
2016 - February
2016 - March
2016 - April
2016 - May
2016 - June
2016 - July
2016 - August
2016 - September
2016 - October
2016 - November
2016 - December
Total

12 Years

Payments by Date

Net Payment Avg Payment Payments

7,391,558
610,409
608,902
577,863
547,682
615,326
591,970
579,155
573,166
584,884
628,284
588,959
884,959

7,391,558

274
272
297
260
255
276
280
261
258
274
279
272
302
274

Payments by Tender Type

Tender Type Net Payment Avg Payment Payments

Cards 4,217,894
Cash 1,992,989
Check 439,290
Loyalty Cards 393,812
Gift Card 347,573
Total 7,391,558

280
247
306
326
292
274

26,952
2,244
2,051
2,226
2,147
2,233
2,117
2,223
2,225
2,135
2,255
2,169
2,927

26,952

15,056
8,064
1,434
1,207

1,191

26,952

Average Payment

Voided Paymetns %

274

(Blank)

Net Payment by Month

0.8M
0./M
0.0M
0.5M
0.4M
0.3M
0.2M
0.1M
0.0M

200
150
100
50
0
Payments by Store
Store Name
Georgetown inventory lo... 1,222,067
Boston inventory location 1,216,098
Burlington inventory loca... 936,305
New York inventory locat... 200,092
Philadelphia inventory lo... 180,284
Los Angeles inventory lo... 177,438
San Diego inventory loca... 176,471
Columbia inventory locat... 175,188
Cambridge inventory loc... 174,725
Seattle inventory location 174,585
Bellevue inventory location 174,555
Houston inventory locati... 173.677
Total 7,391,558

——

Average Payment

_/

No of Voided Payments

Cards

0.4M

0.2M

400

200

Cards

Net Payment Avg Payment Payments

1,362 897
1,551 784
1,423 658
191 1,045
207 869
204 868
200 881
194 904
196 890
200 874
201 867
193 901
274 26,952

Payments by Company
Company Code Net Payment Avg Payment Payments

Receipt Id

BURLING-1-244500
BOSTON-2-441664
BOSTON-1-241040
BOSTON-2-242860
BOSTON-1-441216
GEORGET-1-244550
BURLING-2-241494
BOSTON-1-444201
BOSTON-2-240129
GEORGET-1-444706
BURLING-2-241958

usrt 7,391,558 274 26,952
Total 7,391,558 274 26,952
Net Payments by Tender Type
Cash Check
Avg Payment by Tender Type
Cash Check
Receipts by Store

Day Store Name Tender Type  Net Payment
20.11.2016 Burlington inventor... Cards 11,268
15.05.2016 Boston inventory lo... Loyalty Cards 11,165
03.04.2016 Boston inventory lo... Cards 10,462
03.08.2016 Boston inventory lo... Cards 10,262
15.04.2016 Boston inventory lo... Cash 10,187
23.11.2016 Georgetown invent... Check 10,006
04.05.2016 Burlington inventor... Cards 9,515
31.10.2016 Boston inventory lo... Cash 9,420
03.02.2016 Boston inventory lo... Cards 9,211
03.12.2016 Georgetown invent... Cash 9,171
04.06.2016 Burlington inventor... Cards 9,128

7,391,558

Total



Decomposition Tree

-]
Net Sales POS ACY
12.87M

2015 2016

Store Name X

Georgetown inventory location

Georgetown inventory location
1.84M

Boston inventory location
1.75M

Burlington inventory location
1.50M

New York inventory location
0.38M

Atlantic City inventory location
0.34M

Atlanta inventory location
0.34M

Bellevue inventory location
0.34M

Austin inventory location
0.34M

Cambridge inventory location
0.34M

Columbia inventory location

ltem Product Name X

Proseware Icon Floorstanding Spea...

0.04M

Proseware Laptop19 X910
0.04M

Proseware Maestro Floorstanding ...
0.03M

Proseware Tangent Floorstanding S...

0.03M

Southridge Video 52" LCD HDTV X...
0.03M

Fabrikam Laptop19 M9000
0.03M

Fabrikam Independent Filmmaker ...
0.03M

Southridge Video Desktop PC2.33 ...

0.03M

WWI Desktop PC2.33 X2330
0.02M

Proseware LCD24 X300

Procurement Category 1

X

Procurement Category 2




Retail Sales

12.87M

Days Since Last Sale ltem Group Desc Net Sales POS  Days Last Item Description Net Sales POS  Days Last

Last Transactions (Blank) . Sale . Sale

Days since last transaction by any Team Sports 2,287,506.63 Fabrikam Independent 240,500.00 8
dimension hierarchy Last Sales Date Previous Sales Date Action Sports 2,091,533.89 Premium Cricket Bat 237,643.21
Computers 1,961,994.75 Southridge Video LCD 237,286.00 8
1 2/3 1 /2 0 1 6 (B la N k) Apparel and Footwear 1,747,465.68 Deluxe GPS Fitness Watch 236,593.24 1
Last v 12 Years \4 Exercise 1,653,521.55 Premium Full Finger Gloves 232,605.00
Last Sales Amount Last Sales Quantity Cameras 839,960.60 Premium BMX Youth Helmet 203,549.10
[ 10/1/2013 - 9/30/2025 Home appliances 680,782.57 Litware Washer & Dry 196,911.00 12
26 96K 326 Audio 516,126.52 Southridge Video Lap 187,049.65 12
TV and video 463,774.71 Southridge Video Des 178,030.35 8
N/A 379,692.24 Signature BMX Youth Helmet 151,719.41
Company Code Net Sales POS  Days Last Store Id Net Sales POS  Days Last Phones 246,312.79 The Phone Company Mo 147.385.00
- Sale - Sale Total 12,868,671.93 Signature Cricket Bat 146,953.32
usrt 12,868,671.93 GEORGET 183930826 8 Proseware Air condit [, gum—
Total 12,868,671.93 BOSTON 1,748,478.63 Decline/Flat Bench e
BURLING 1,500,85729 11 Basic GPS Fitness Watch 136,7931 6 1
NEWYORK 376,422.50 Roller Hockey Skates 129,193.54
ATLANTI 344,33649 1 Adult Baseball Outfield Glove 124,06347
ATLANTA 344,157.62 2 The Phone Company PD 119,845.00 8
BELLEVU 343,607.76 1 Litware Air conditio 117,239.55
AUSTIN 343,38496 6 Litware Home Theater 110,94000 8
CAMBRID 342 .066.20 10 Fabrikam Home Moviem 109,345.00 24
Total 12,868,671.93 MensFleecelacket 105,273.42
ChildrensSneaker 104,393.04
Year Net Sales POS  Days Last Staff Name Net Sales POS  Days Last Hour Net Sales POS  Profit % POS Days Last Full Finger BMX Gloves 103,348.30
Sale Sale Sale Adult First Base Mitt 102,743.15
= hd = WomensSneaker 102,593.16
2015 6,717,450.42 N/A. | 3,475,539.64 09 1,963,359.74 44.69% MensSneaker 102.443.17
2015 - January 1,047,453.37 Patrick Elliot 1,353,647.54 10 2,179,582.67 44.56% Southridge Video 52" 98.599.66 12
2015 - December 677,431.03 Josh Edwards 1,185,443.72 11 2,221,931.64 44.97% SV Car Video LCD7W M 97.983.00 8
2015 - August 549,130.41 Dan. Park 957,026.19 12 2,119,863.90 44.49% Official Soccer Ball 97.793.48
2015 - June 524,296.36 YanivF 699,022.11 1 13 1,980,329.92 44.59% MensSnowPants 97.043.53 1
2015 - September 514,542 .41 AhmedB 675,236.81 1 14 1,284,345.68 45.01% Adult Baseball Infield Glove 96,743.55 1
2015 - July 513,831.39 AarenE 590,898.02 1 15 497,445.08 44.25% WomensSnowPants 96,743.55 1
2015 - October 499,707 .42 DanF. 556,870.78 16 197,961.21 46.10% 1 Deluxe Folding Mat 96,033.14
2015 - March 493,367.39 HanyingF 538,678.62 17 132,031.52 46.24% 1 Hyperextension Ab Bench 94,533.48 1
2015 - NO\{ember 492,131.68 ApurvaD 503,736.55 1 18 107,312.74 42.32% NT Home Theater Syst 93.625.00 8
2015 - April 488,355.15 Jeremy Los 503,244.31 1 19 87,879.72 46.02% 2 Deluxe Incline Bench 87213.77
2015 - May 464,889.84 RyanD 484,365.11 1 20 96,628.11 43.70% 1 Eull Eace BMX Helmet 86.963.31 1
2015 - February 452,313.97 AndrewD | 337,444.14 Total 12,868,671.93 44.70% Barbell Mid Width Bench 83.713.56
2016 6,151,221.51 Emma Harris 259,692.39 3 Proseware Icon Floor 82.799.54 11
2016 - December 675,260.94 Sten Faerch 131,181.70 Wheeled Backpack 82.073.16
2016 - January 516,404.70 Scott MacDonald 130,797 .45 36" Complete Longboard 81833.18
2016 - October 512,291.62 Alex Darrow 117,993.91 3 Proseware Tangent Fl 81599.32
2016 - September 506,205.03 Vgnky Krlshr?an 114,443.35 Adult Catchers Mitt 80,819.47 >
2016 - July 504,469.94 Miguel Ga.rC|aT 110,008.53 3 Abdominal Bench 79913.34
2016 - February 504,364.25 1 Mangel Oliveira 103,355.74 3 Signature BMX Gloves 78367.72
2016 - June 499,705.39 AntoineF 40,045.32 5 Mesh BMX Gloves 76,703.83
Total 12,868,671.93 Total 12,868,671.93 Total 12,868,671.93



No of Sales Lines No of Voided Transactions % No of Voided Payments %

Voided Transactions

1200 | 10.49K 2.2638%
10.00K 3.0000%
2015 2016 3 00K N
2.0000%
6.00K
Voided Sales Lines % Voided Payments % 400K 1.0000%
2.00K
0.0M% (Blank) 0.00K 0.0000%
ltem Group Id Store Name Voided by Store Voided by Staff
ActionSpor Ann Arbor inventory. Store Name No of No of Voided Voided No of No of Staff ID  Voided Sales Voided No of No of Voided
AdditiveRM Annapolis inventory . Sales Lines Voided Sales Lines Payments Payment Voided Lines % Payments %  Voided Lines
Apparel Atlanta inventory loc POS Lines POS % % Lines Payments - Payments
AppDomesti Atlantic City invento. New York inventory ... 7,217 229 3.08% 2,062 000152 4.65% 109
Apples Austin inventorv loc Cambridge inventor... 6,934 196 2.75% 1,904 000137 4.15% 156
PP , Y10t Columbia inventory ... 6,803 201 2.87% 1,900 000101 3.56% 394
ApplesRM Bellevue inventory lo Atlanta inventory lo... 6,775 192 276% 1,824 000138 3.47% 209
ATV Bloomington invent.. Houston inventory |... 6,690 188 2.73% 1,879 000150 3.45% 73
Audio Boston inventory loc. Atlantic City invento... 6,681 256 3.69% 1,841 000108 3.31% 68
AudioRM Burlington inventory. Austin inventory loc... 6,674 258 3.72% 1,892 000110 3.24% 369
o eree Cambridae inventor Bellevue inventory |... 6,643 174 2.55% 1,852 000116 3.19% 258
, , J ) Cincinnati inventory... 6,634 181 2.66% 1,885 000100 3.13% 311
CarAudio Chicago inventory lo Los Angeles invento... 6,488 184 2.76% 1,771 000111 3.06% 292
CarAudioRM Cincinnati inventory . Troy inventory locati... 6,452 188 2.83% 1,993 000095 3.02% 406
Cleaner Columbia inventory | Chicago inventory |... 6,432 210 3.16% 1,879 000073 2.93% 159
CleanarRM Costa Mesa inventor. San Diego inventory... 6,368 174 2.66% 1,748 000134 2.89% 230
Geordetown invento Tysons Corner inven... 6,363 148 2.27% 1,760 000102 2.84% 244
J _ ' Miami inventory loc... 6,357 154 2.37% 1,734 000023 2.78% 241
Tender Type Houston inventory . Scottsdale inventory... 6,357 187 2.86% 1,791 000105 2.75% 300
Cards Lone Tree inventory | Costa Mesa invento... 6,310 93 1.45% 1,718 000159 2.74% 70
Cach Los Angeles inventor Philadelphia invento... 6,304 226 3.46% 1,756 000126 2.72% 276
o Wi frvaricnyse. Seattle inventory loc... 6,283 155 2.41% 1,725 000103 2.61% 197
Check Vlecion Vieio imvent Lone Tree inventory ... 6,208 185 2.89% 1,792 000154 2.56% 56
Currency < ' Oak Brook inventor... 6,105 168 2.68% 1,742 000106 2.53% 460
Y Y——m— New York inventory | Santa Clara inventor... 6,101 210 3.33% 1,727 000136 2.50% 299
Gift Card Oak Brook inventory. Ann Arbor inventory... 5,946 196 3.19% 1,850 000139 2.47% 283
Lovalty Card Palo Alto inventory I. Bloomington invent... 5718 163 2.77% 1,874 000104 2.43% 154
oyatty -ards e Georgetown invent... 5,599 248 4.24% 1,889 000156 1.96% 50
N/A o AT s Mission Viejo invent... 5,406 184 3.29% 1,754 000165 1.22% 26
Non-local checks ' Palo Alto inventory |... 5,395 186 3.33% 1,767 Total 2.90% 5,690
S T, y
Other 2 S OISO oo San Antonio invento... 5,253 160 2.96% 1,739
Santa Clara inventor... Boston inventorv lo 5.206 175 3.25% 1,680
Tender Remove/Float ' 1270 :
/ Crnttedala inveantary Total 190,584 5,690 2.90% 55,540



Price Change

2015

2016

Price Changed POS % by Month

POS Statistic by Store

No of Price  No of
Changes % Keyboard
ltem Entries

Store Name

Ann Arbor inventory location
Annapolis inventory location
Atlanta inventory location
Atlantic City inventory location
Austin inventory location
Bellevue inventory location
Bloomington inventory location
Boston inventory location
Burlington inventory location
Cambridge inventory location
Chicago inventory location
Cincinnati inventory location
Columbia inventory location
Costa Mesa inventory location
Georgetown inventory location
Houston inventory location
Lone Tree inventory location
Los Angeles inventory location
Miami inventory location
Mission Viejo inventory location
New York inventory location
Oak Brook inventory location
Palo Alto inventory location

Total

%

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

100.00%

No of

Discounted

Lines %

No of Price Changes % by Store Name and Month

No of Price Changes % by Item Group Desc and Month



No of Scanned Items % by Store Name and Month
Scanned ltems 2015 2016 i

No of Scanned Items % by Month

Store Name No of Scanned No of Discounted No of Corrected

[tems % Lines % Lines %
v

Total

No of Scanned Items % by Item Group Desc and Month



Retail Dimensions

Store Name

Georgetown inventor...

Boston inventory loca...
Burlington inventory I...
New York inventory lo...
Atlantic City inventory...
Atlanta inventory loca...
Bellevue inventory loc...
Austin inventory locat...
Cambridge inventory ...
Columbia inventory lo...
Houston inventory loc...

Cincinnati inventory I...

Chicago inventory loc...
Los Angeles inventory...
Seattle inventory loca...

Tysons Corner invent...

San Diego inventory |...
Philadelphia inventory...
Costa Mesa inventory ...

Tot.a-l
Staff Name

N/A

Patrick Elliot
Josh Edwards
Dan Park
YanivF
AhmedB
AarenE

DanF
HanyingF
ApurvaD
Jeremy Los
RyanD
AndrewD
Emma Harris
Sten Faerch
Scott MacDonald
Alex Darrow
Venky Krishnan
Miguel Garcia

Total

Net Sales POS ACY

1,839,308.26
1,748,478.63
1,500,857.29
376,422.50
344,336.49
344,157.62
343,607.76
343,384.96
342,066.20
341,547.24
340,497.10
338,612.48
331,779.89
331,443.68
331,358.18
325,853.92
323,996.01
323,649.25
322,877.42

N A AN ~AAAN A 2

12,868,671.93

Net Sales POS ACY

3,475,539.64
1,353,647.54
1,185,443.72
957,026.19
699,022.11
675,236.81
590,898.02
556,870.78
538,678.62
503,736.55
503,244.31
484,365.11
337,444.14
259,692.39
131,181.70
130,797.45
117,993.91
114,443.35
110,008.53

A AN A== — o

12,868,671.93

Channel Type Net Sales POS ACY

Retail store
Total

Channel

5637144583
5637144579
5637144580
5637144585
5637144578
5637144577
5637144597
5637144588
5637144581
5637144582
5637144592
5637144591
5637144590
5637144600
5637144605
5637144596
5637144603
5637144586
5637144598

— =4 a a

Total

12,868,671.93

12,868,671.93

Net Sales POS ACY

1,839,308.26
1,748,478.63
1,500,857.29
376,422.50
344,336.49
344,157.62
343,607.76
343,384.96
342,066.20
341,547.24
340,497.10
338,612.48
331,779.89
331,443.68
331,358.18
325,853.92
323,996.01
323,649.25
322,877.42

N A AN ~AAAN A 2

12,868,671.93

ltem Group Desc

Team Sports
Action Sports
Computers
Apparel and Footwear
Exercise
Cameras

Home appliances
Audio

TV and video
N/A

Phones

Total

Item Procurement Category Net Sales POS ACY

N/A
Total

Net Sales POS ACY

2,287,506.63
2,091,533.89
1,961,994.75
1,747,465.68
1,653,521.55
839,960.60
680,782.57
516,126.52
463,774.71
379,692.24
246,312.79

12,868,671.93

12,868,671.93
12,868,671.93

Procurement Category 1

N/A
Total

Net Sales POS ACY

12,868,671.93

12,868,671.93

Procurement Category 2 Net Sales POS ACY
v

N/A
Total

12,868,671.93

12,868,671.93

Terminal

GEORGET-1
GEORGET-2
BOSTON-1
BOSTON-3
BOSTON-2
BURLING-1
GEORGET-3
BURLING-3
BURLING-2
NEWYORK-1
NEWYORK-3
HOUSTON-3
BELLEVU-3
AUSTIN-1
CINCINN-2
ATLANTA-3
ATLANTI-1
TYSONSC-3
COLUMBI-1

~

Total

Net Sales POS ACY

698,020.36
612,723.63
607,234.84
594,709.82
546,533.97
541,544.07
528,564.27
480,031.47
479,281.75
131,181.70
130,797.45
121,842.64
121,792.16
120,824.33
120,560.84
120,406.42
120,033.51
119,522.48
119,484.02

A A AN AAr= A4

12,868,671.93

Basket Value Net Sales POS ACY
v

300 - 400
3000 - 4000
2000 - 3000
400 - 500
500 - 600
4000 - 5000
150 - 200
600 - 700
100 - 150
200 - 250
50 - 100
250 - 300
700 - 800
800 - 900
900 - 1000
0-50

1000 - 1100
1200 - 1300
1100 - 1200

A ~AA A=A~

Total

1,122,566.18
1,101,618.63
1,029,410.47
969,885.57
914,733.28
863,764.77
824,554.16
734,436.90
701,499.99
659,834.46
630,160.56
603,594.56
578,105.60
349,687.85
256,397.51
237,954.64
237,655.99
173,184.47
153,123.94

A A= A A A

12,868,671.93



